
Swanbank Green Steel Mill hits major pre-Financial Investment 
Decision technical de-risking milestone. 

Press release

Future Forgeworks today announced a pivotal 
advancement in the development of the Swanbank 
Green Steel Mill, confirming the successful sign-
off of all pre-Financial Investment Decision (FID) 
concept, feasibility, and design engineering.
Global metallurgical equipment leader, SMS 
group, has officially delivered the following core 
steelmaking process packages, signaling the 
project’s transition from conceptual planning to the 
early stages of development:

•	 Process and equipment: Full specifications for 
the main steelmaking line.

•	 Infrastructure: Comprehensive steel building 
and civil designs.

•	 Electrical and control: Load mapping and single-
line diagramming.

•	 Instrumentation: Detailed piping and 
instrumentation design specifications.

•	 Logistics: Procurement and construction 
planning, including the identification of critical 
long-lead items.

In addition, other de-risking activities have included:

•	 Technical assessments: Tier 1 engineering 
partner, Aurecon, has completed technical 
assessments for statutory approval applications.

•	 Land development: Civil works for the 
Swanbank site have been officially agreed upon.
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“Now that pre-FID de-risking 
activities are complete, we  
are pleased to shift our focus 
towards statutory approvals  
and construction planning.

– Francisco Parot  
   Project Director 
   Future Forgeworks

•	 Power infrastructure: The grid connection 
concept has received formal approval from 
Powerlink.

•	 Energy: A Memorandum of Understanding 
(MoU) for a dedicated renewable energy supply 
is now in place.

The completion of the project’s technical de-risking 
activities is a significant milestone. 
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